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Over a short span of time Villa College has redefined 
tertiary education in the Maldives by becoming No. 1 
in several aspects of, and setting high benchmarks for, 
existing higher education providers. We have always 
managed to grow while at the same time ensuring that 
the other key players are given a good run for their 
money by showing them how effective tertiary educa-
tion is provided.

The next major achievement of Villa College will be 
to establish this institution as the first private univer-
sity in the Maldives. To this end, Villa College aims to 
realise this vision by 2018. By this time in 2018, Villa 
College does not aim to have just  achieved university 
status by name, rather, it wants to ensure that every 
aspect of the university is functioning at world class 
level. 

Ahmed Anwar
Rector, Villa College

Since the main focus of Villa College is the development of human enterprise, the path to 
convert ourselves into a university will not only enable our staff to develop professionally, 
it will also embed stronger personal attachments to this institution which they helped to 
shape almost from inception. I have every faith in the staff of this College, that they will 
be committed and dedicated in this core goal of Villa College.

foreword
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Developed on the foundations outlined in the strategic plan drafted for 2012 to 
2016, this strategic plan will be critical in assisting the College to acquire the 
status of the first private university in the Maldives. It builds on Villa College’s 
current strengths while focusing on how the College can achieve its vision of 
becoming the leading higher education provider in the Maldives, highly valued 
locally and recognized internationally. Compiled as a team effort, this plan is a 
blue print for achieving this. The planning process for this strategic plan took 
longer than 12 months, during which the vision, mission, strategies and goals of 
the College for the upcoming years were formulated and refined to clearly reflect 
the current direction of the College towards achieving the status of a University. 

As the first private college in the Maldives, Villa College is dedicated to ensur-
ing high quality education and the best student experience for its students. The 
college understands that this includes and is not limited to ensuring that the 
best academics in their fields are employed as lecturers, sharing their expertise 
and knowledge with our students, and that the best programmes are offered to 
students in various disciplines. The College recognizes the need to attract and 
retain these industry specialists. Therefore, this strategic plan will explore the 
ways through which the College can create a working environment that is highly 
motivating and intellectually stimulating. A clear understanding of the environ-
ment we as an educational institute operate in was crucial to the development of 
this plan. It allowed us to identify the many opportunities and drawbacks of this 
dynamic industry. The goals and strategies detailed in this plan needed to be 
practical and realistic while also being ambitious and visionary, and these fac-
tors were considered when the goals and strategies for this strategic plan were 
developed. 

It is the hope of the College that this plan will allow Villa College to acquire the 
status of a university and forge ahead in the industry to mark its place as the 
industry leader.

INTRODUCTION
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why villa college ?

Our teaching and learning is led by highly experienced professionals in their fields. Over 90% of our 
lecturers have their post graduate qualifications and prior teaching experiences.  15% of our full time 
academic staff are PhD holders, which is more than any other institution in the country. Our lecturers 
are not only lecturers but active researchers, some of them with an international reputation for publi-
cation. 

In our teaching we ensure that you are taken away from traditional classrooms where only the teach-
er imparts knowledge to students. For us learning is a two-way process and we encourage active 
involvement of both lecturers and students. Our aim is to enrich you with theoretical knowledge while 
building bridges into practice. 

We have established partnerships and affiliations with world re-known universities and institutes 
across Asia and Europe.
Our students have the opportunity to study for Undergraduate and Postgraduate Programmes from 
prestigious universities in the Europe at the comfort of their home at an affordable price. With this 
unique setting our students are able to access facilities from host universities and experience a global 
learning experience.

Our programmes comprise of industry exposure components where students gain hands – on experi-
ence in the industry or is provided with opportunities to present their work to the industry.
 

We offer over 35 programmes from Certificate level 3 to master’s Degree programmes. The level of 
programme you could join depend on your previous academic qualification.

great teaching

unique global learning experience

industry exposure

where do you start your studies at villa college?
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how are we doing so far?

vILLA COLLEGE
HAS THE

vILLA COLLEGE
 IS THE
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MISSION

Our mission is to sustain, develop and disseminate knowledge and understanding 

by providing internationally recognized higher education at an affordable price, 

through teaching, research, consultancy and training which develop intellectual 

capacity and values vital to the dynamic Maldivian community and economy. The 

following philosophies guide our mission. 

• We aim to be a leading centre of excellence in sustaining, developing and 

disseminating knowledge and understanding.

• We aim to specialize in a range of disciplines which provide the knowledge 

and skills, and the competencies, attitudes and values necessary for our 

graduates to lead productive and successful lives. 

• We aim to be a prominent partner in the social and economic development 

of the Maldives.

• We aim to sustain and build on our identity as an institution respected and 

renowned for its quality.

• We aim to have a sustainable impact throughout the country by creating 

affordable opportunities for higher education.
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GUIDING Pillars

 
Quality: Quality is of utmost importance 
to Villa College. 
– We ensure all MQA standards and directives are 

followed without deviation. 
– In addition, Villa College has the following in place to 

ensure quality: 
• Partnerships with reputed international universities 
• International validation of own programmes 
• Formal and informal understandings and agreements 
• Our own programmes recognised by at least one uni-

versity in the majority of countries 
• Independent quality assurance system 
• External and internal benchmarking 
• Regular audits (internal, external and international) 
• Qualified academics 
• Visiting professors
• Guest lectures

Affordability: Fees are kept to a mini-
mum to ensure students can afford the 
services provided 
– A competitive fee amongst all private HEIs is set 
for the majority of the programmes 

– Students are enrolled into flexible payment 
schemes

– Financing option for students via the Maldives 
Islamic Bank 

– Fee waivers for students facing extenuating 
circumstances

Accessibility: A key reason for the 
establishment of the College was to 
widen the participation of Maldivi-
ans in higher education. 
– Opportunities have been created to 

pursue HE qualifications through our campuses 
in atolls

– In addition to Male’, Villa College has its pres-
ence across the Maldives

• 14 atolls 
• 17 island 
• In 10 of these atolls, the programmes con-

ducted are Bachelor’s degree and above

Industry Engagement: Engagement 
with industry is a key element of the 
Villa College brand
– It starts with curriculum development 
Once programmes are approved, industry engage-

ment is undertaken through 
– Simulations 
– Professional accreditation of programmes 
– Work placement 
– Professional development and guest lectures 

embedded in curriculum 
– Links with employers

Flexibility: Flexibility is one of the 
core pillars and strengths of Villa 
College. Our initiatives have had 
long term impact on Maldivian high-

er education. 
Flexibility is fostered in Villa College through 
– Flexible learning hours 
– Flexible payment systems for students in both 

Male’ and other atolls
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OUR VALUES

• We are driven by the needs of the society 

• We affirm quality as our principal priority 

• We strive to empower people to be creative and innovative 

• We inculcate moral and islamic values

• We maintain fairness and integrity in all undertakings 

• We endeavour to develop love for life-long learning 

• We promote a culture of respect and harmony 

• We are determined to develop a society with responsible citizens 
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ENVISIONED FUTURE

CAMPUS

It is our goal to establish our campuses and learning centres in all the urban centres in Maldives. We 

have 9 campuses dispersed around the country. These are the QI Campus, Knowledge Village, Fu-

vahmulah Campus, Lakeside Campus, Addu Campus, Mahibadhoo Campus, Kulhudhufushi Campus, 

Hithadhoo Campus and Naifaru Campus. We also learning centers in N Atoll, Raa Atoll, Male’ Atoll, 

A.Dh Atoll, and Laamu Atoll. 

We believe that this will eliminate geographical barriers and open the pathway for more students 

throughout the Maldives to continue their higher education without having to travel too far away from 

home. To ensure that we are accessible throughout the Maldives, we employ different strategies, mod-

els and partnership in establishing campuses, learning centres or starting programmes in atolls.

Villa College is one of the oldest tertiary education institutions in the Maldives. We are a popular and 

respected institution among our students and staff as well as the community we operate in. Our journey 

as a College started in 2007 as part of the larger Villa Group. Since then we have managed to attract a 

significant number of students and a highly qualified team of academic and administrative staff. 

The tertiary higher education industry of the Maldives, being in its growth stage, allows us a lot of oppor-

tunities to expand and grow. By analysing the higher education market, we have discovered a need for 

quality higher education at affordable rates, and it has been our goal to cater to this need in the market. 

Hence, we have been working tirelessly to achieve this goal. By the year 2018, Villa College aspires 

to have achieved the status of a university. By achieving the status of a university we will be able to 

successfully establish our position as the leading private higher education provider in the tertiary higher 

education industry. Additionally, we will also be able to become a formidable higher education institute 

regionally in the future.
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geographical representation of vc campuses,
 learning centres& future initiatives
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Villa College currently has a total of seven faculties/centres/institutions. These include the Faculty of 
Business Management, Faculty of Educational Studies, Faculty of Information and Communications 
Technology, Faculty of Shariah and Law, Faculty of Marine Studies, Centre for Foundation Studies and 
the Institute of Research and Innovation. 

In the 5-year period of this plan, the current faculties of Villa College will become independent entities 
developed as per the policy for the development of Faculties, Schools and Institutes. Additionally, a 
Faculty of Science will also be created within this period. The faculties that are currently in the pipeline 
will be developed and fully functional. Amongst these will be a Villa Flying School, Medical School and 
Engineering School. 

faculty

programmes

Villa College is dedicated to providing a diverse range of quality programmes to our students. As such, 
the College has consistently offered extremely popular programmes, developed locally or offered in 
collaboration with our esteemed international partners. We offer simulation-based studies to our stu-
dents, which helps them gain a competitive advantage in the industry when they graduate from our 
programmes.
Upon acquiring university status will be able to increase the number of our international as well as lo-
cally designed programmes. These will include postgraduate programmes, research programmes and 
PhD programmes in major areas such as business, education and law. Furthermore, we will also be 
able to offer a diverse range of programmes that are currently not available in the Maldives, such as 
science and architecture programmes. National training needs and societal needs are considered when 
choosing new programmes to be offered. 
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teaching

research

Villa College is proud of its highly qualified academic staff who are exceptional in delivering our pro-
grammes. Our full-time academics hold Master’s degrees or PhDs. They also have numerous years 
of teaching experience in the field. VC has the most number of PhD holders working together under 
one roof in the Maldives. Our visiting lecturers also comprise of individuals who are at the top of their 
respective industries. 
As a university, we will continue to ensure that our programmes are delivered by academics who are 
capable of meeting the standards of our quality assurance frameworks. We will use both blended and 
virtual platforms to deliver our programmes, ensuring that students throughout the Maldives have ac-
cess to the education we provide. 

Villa College’s research institute was established in 2012; with the purpose of creating a research-fo-
cused academic community in the Maldives. As a university we will continue to follow the core princi-
ples of the research institute we operate under which is conducting research of the highest quality, while 
developing excellent skills and having an impact beyond academia. Having held various workshops, 
conferences and trainings in the years since its creation, the research institute has grown in strength 
and managed to establish itself as a pioneer of research in the Maldives. We also aspire to author and 
publish our own research journals particularly in the areas of business, education and law. 



16

industry

alumni

The higher education industry is currently in the growth stage in the Maldives. We have been differenti-
ating our programmes by providing high quality international programmes to our students and ensuring 
that these programmes are delivered by qualified and professional academics. 
As a university, we would be able to increase the programmes we can offer and become the benchmark 
for higher tertiary education in the Maldives. Our programmes are developed with an industry focus, en-
suring that the skill sets, competencies and graduate qualities required by the industry are embedded in 
our programmes. Our programmes will be designed to ensure that graduates would go on to be leaders 
and game changers especially in the Maldivian community. 

Villa College is extremely proud of its diverse group of alumnus. Our graduates range from top execu-
tives in governments and businesses to celebrities in the entertainment industry. Additionally, our alum-
ni are also the strongest in the job market and are dispersed throughout the Maldives. Analysis of the 
industry show that the demand for higher education is increasing consistently. As such, VC can expect 
an increase in their graduate numbers in the future. 
The figure below shows the number of graduates VC has produced from the year 2013 to 2016. The 
number of graduates has increased steadily from one year to the next. Currently, the highest numbers 
of graduates are from Degree programmes.
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In setting goals and objectives, four perspectives were chosen, as can be seen in the following 

diagram. Each of these perspectives look at a different aspect of the College, and when combined 

they allow us to create a balanced view of the College as a whole

perspectives
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PROCESS

Establish a governance mechanism

Strengthen  quality assurance process

High standards of accountability, integrity and financial control

Financially and envi-
ronmentally sustain-
able practices

Measures for efficient management

Pursue optimal development

Information tech-
nology systems to 
enhance operational 
efficiency

Monitor and evaluate the 
quality and provision of 
all services

Strengthen partnerships with international quality 
assurance bodies

Recruit and develop academic staff 
who undertake action research

Strengthen the finan-
cial and competitive 
position

Strengthen administrative accountability

Instil behaviour that promotes respect, equality 
and inclusiveness 

Information system that provides decision-makers 
with information

Increase stakeholders’ understanding of the Col-
lege

FINANCE

Entrepreneurism is 
promoted 

Alternative sources of 
funding for development

People

Contribute to knowledge, 
address the grand challenges 
of society and solve real-world 
problems

Foster a research environment 

Create research and training 
opportunities 

Seek relevant and important 
partnerships

Life-long connections with 
students/alumni, stakehold-
ers and community mem-
bers

Staff are provided with 
opportunities and support 
to progress 

Mutual responsibility and respect 
through institutional leadership 
and managerial interactions and 
processes

A diverse pool of qualified and 
competent staff

student

Use innovative, creative, and 
evidence-based approaches to 
inform and lead the develop-
ment and delivery of curricula

Embed graduate attri-
butes and employability 
in all our curricula

Provide students with op-
portunities for research and 
experiential learning

Increase scope and quality of 
programmes

Create high quality 
and flexible learning 
platforms

Programmes offered are 
responsive to industry 
needs

Create programmes 
that are in high-demand

1Nurture a culture of creativity, 
innovation, wellness, and good 
citizenship in students.

Facilitate the transition 
from high school to college

A mechanism for 
seamless communica-
tion between students 
and staff

Recruit, support, retain, 
and graduate students 
equipped with our grad-
uate qualities

Encourage, 
support  and 
recognize efforts 
that make positive 
contributions

strategy
mapping ensure that the student experience 

at the College is memorable & 
fulfIlling
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• Establish a governance mechanism that cater for the evolving needs 
of Villa College

• Strengthen administrative accountability to advance the College’s 
mission

• Instil behaviour in staff at all levels that promotes respect, equality 
and inclusiveness 

• Establish and implement an information system that provides deci-
sion-makers with timely, accurate, and relevant information

• Increase stakeholders’ understanding of the College’s vision, mission 
and core values, through the implementation of an integrated market-
ing and communications plan

goal 1 strategies
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• Strengthen the quality assurance process and procedures of Villa 
College

• Build mechanisms and systems to monitor and evaluate the quality 
and provision of all services of Villa College

• Strengthen partnerships with international quality assurance bodies 
and enhance global recognition of the College

goal 2 strategies
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• Use innovative, creative, and evidence-based approaches to inform 
and lead the development and delivery of curricula

• Embed graduate attributes and employability in all our curricula, and 
equip our students to compete in the global marketplace 

• Provide undergraduate students with opportunities for research and 
experiential learning

• Increase the scope and quality of postgraduate and professional pro-
grammes

• Create high quality and flexible learning platforms that enhance stu-
dents’ learning experience

• Ensure that the programmes being offered are responsive to industry 
needs, subsequently producing graduates who are socially and eco-
nomically valuable

• Recruit and develop academic staff who undertake and continuously 
improve teaching and learning practices through action research

• Create new programmes in disciplines that are in high-demand

goal 3 strategies
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• Nurture a culture of creativity, innovation, wellness, and good citizen-
ship in students.

• Facilitate the transition from high school to college through effective 
and efficient orientation programmes.

• Establish and implement a mechanism for seamless communication 
between students and staff

• Recruit, support, retain, and graduate students equipped with our 
graduate qualities

goal 4 strategies
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• Contribute to knowledge, address the grand challenges of society and 
solve real-world problems

• Foster a research environment that encourages staff and students to 
undertake, and disseminate/showcase their research and inventions

• Create research and training opportunities for students and academics

• Seek relevant and important partnerships (local and international) that 
advance teaching and learning, consultancy, training and research

• Establish and sustain life-long connections with students/alumni, 
stakeholders and community members through continuous and active 
engagement 

goal 5 strategies

goal 6 strategies
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• Ensure that all staff are encouraged and provided with opportunities 
and support to progress in their chosen career path

• Foster mutual responsibility and respect in an open collegial environ-
ment through institutional leadership and managerial interactions and 
processes

• Ensure attraction, motivation and retention of a diverse pool of quali-
fied and competent staff

• Encourage, support and recognize individuals and team efforts that 
make positive contributions to the college

goal 7 strategies
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goal 8 strategies

• Strengthen the financial and competitive position by increasing prod-
uct portfolio in existing and new disciplines and entering new markets

• Ensure high standards of accountability, integrity and financial control

• Ensure entrepreneurism is promoted in decision-making 

• Emphasize financially and environmentally sustainable practices in 
campus operation and development

• Obtain alternative sources of funding for development of campuses 
and services

• Implement measures for efficient management of revenue, expenses, 
capital assets and human resources, consistent with our long-term 
financial viability

• Pursue optimal development and use of existing facilities and strate-
gic expansion off-campus based on market need and potential

• Invest in cost-effective information technology systems to enhance 
greater operational efficiency

goal 9 strategies
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monitoring and evaluation

To ensure that this strategic plan is effectively implemented and executed, the PDCA (Plan-Do-Check-Act) 
cycle from the continuous improvement method will be adopted.

The initial planning was done in consultation with the senior management of the college. After refining the vision, 
mission, values and graduate qualities, the goals and strategies were determined. This planning process will be 
revisited every 6 months for the specific sections that need revision.

As shown in the figure below, in the next phase, this plan will be broadly shared with all departments. Department 
Action Plans will then be made in allignment to the goals in this strategic plan. 

The Action Plans developed by the departments will be reviewed by the Planning and Development Committee 
bi-annually. This committee will check if the department plans accurately reflect the strategies and the goals   in 
the strategic plan. Any changes that are brough to any of the goals and strategies will be monitored by this com-
mittee. 

During this phase, the strategies and goals identified as successful will be adopted and the departments will be-
gin work in accordance to their reviewed department action plans.
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